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Finnish Co-operative movement 110 years.

Celebratory Conference, September 24, 2009

A voice from the field

Arto Hiltunen, CEO, SOK, S-Group

Presentation summary

The Finnish cooperative movement was established at the beginning of the 20th century. The first S-Group cooperative was Vähäväkisten osuusliike in Turku, 1901. The central organisation for the S-Group cooperatives, SOK, was started in the year 1904.

The S-Group succeeded well until the seventies. Then poor strategic decisions and staying in the agrarian area at the same time when people moved to the cities almost caused the
S-Group’s bankrupt. In 1982 Mr Juhani Pesonen was appointed the CEO of SOK. After that many heavy decisions and new innovations were made to restructure and redirect the group.

Today the S-Group operates in many business areas: grocery trade, service stations, 
department stores and speciality stores, hotels and restaurants, automotive sales, and agri-business. S-Bank was established in 2007. The turnover of the group was 12 billion euros in 2008.

The position of the S-Group in almost all the business areas is strong and the economy of the group is good.

The mission of the S-Group is to provide services and benefits to its members. The values are

· Customer focus 

· Responsibility

· Renewal

· Profitability

The S-Group has been able to enlarge its market share in its main business, grocery trade, from 16 % to 43 % in twenty years time at the same time when the profitability has increased remarkably. The number of coop members has increased to 1.8 million, which is 73 % of the Finnish households. In the background of the success lay value innovations, which are

· Asset allocation to the frontline

· Regional structure

· Chain management, governance model

· Customer-owner operations

· Inex purchase & logistics

· NEOT purchase & logistics

· ABC chain

· S-Bank

In addition to these innovations, much work has been done with business concept development, logistic efficiency, investments in new stores and personnel issues. 
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